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| ABOUT CIRRUSGO
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| KEY METRICS

Key indicators that reflect our momentum and the value we deliver across engagements.

| —— —
Projects Working in countries across the MENA ISO certifications
region
| | | | |
Years in operation AWS Service Validations & Competencies AWS certifications
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| UNLOCK MEASURABLE IMPACT WITH CIRRUSGO

Our proven methodologies help organizations achieve significant gains in cost efficiency,
resilience, carbon saving and operational performance.

—— — —
Digital Cost Optimization Carbon Savings Business Agility
Lower your cost of operations Lower your cost of operations Decrease time to market
— — —
Operational Resilience Staff Productivity Performance Efficiency
Decrease operational downtime Improve IT Infrastructure staff productivity Improve application performance and scalability
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| AWS SERVICE VALIDATIONS & COMPETENCIES

CirrusGo is proud to be a leading AWS Advanced Partner in the MENA region demonstrating the highest

level of service validations & competencies.

20+

AWS Services
Validations &
Competencies
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| AWS PROFESSIONAL CERTIFICATES

With over 50+ AWS Professional Certificates, CirrusGo demonstrates deep AWS technical expertise, and
proven customer success.

awWs@ aws v awWs@ awWs @
certified certified certified certified

Advanced S Machine
Networking Security Learning Database

SPECIALTY SPECIALTY SPECIALTY SPECIALTY

aws v aws@ aws@ aws @ aws@
certified certified certified certified certified

Solutions SysOps Machine Learning Data
Architect Raninistrator Engineer Developer Engineer

ASSOCIATE ASSOCIATE ASSOCIATE ASSOCIATE ASSOCIATE

T awse WP awse N awse aws e
certified - certified certified certified

Solutions DevOps Cloud Al
Architect Engineer Practitioner Practitioner

| PROFESSIONAL I PROFESSIONAL | FOUNDATIONAL FOUNDATIONAL
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| OUR OFFICES AND REACH ACROSS THE MENA

We are proud to collaborate with a diverse portfolio of industry-leading organizations across sectors
and the MENA region.

Offices

Jordan Saudi
Arabia Bahrain

. Clients
Oman KSA Egypt
Sel i Palestine
Lebanon Kuwait
Jordan Yemen Iraq
Germany US UAE
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| OUR SERVICES

¢ Cloud Center of Excellence (CCoE) Enablement

e Architecture optimization frameworks

e Cloud readiness & assessment

e CloudOps managed services
¢ Cloud reliability engineering (CRE)

e AWS Resell services.
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e Workload & data migration
¢ Infrastructure modernization

e Minimal-downtime cutover planning

e Cloud cost optimization
e Cloud FinOps governance

e End-to-end FinOps operating mode

e Digital Sovereignty
e Compliance alignment

e Secure cloud architecture & Threat mitigation

ol

e Al & Data Services

¢ Cloud-native data platforms

e Analytics, Bl & ML-ready architecture




| OUR SERVICES

(fD)

e WOR Comprehensive Review — Powered by Al Tool e Application Modernization ¢ Cloud cost optimization

e AWS Best Practice Alignment ¢ Cloud native adoption e Cloud FinOps governance

e Remediation & Optimization Roadmap e Application refactoring e End-to-end FinOps operating mode

ol

e CloudOps managed services e Digital Sovereignty e Al & Data Services

e Cloud reliability engineering (CRE) e Compliance alignment ¢ Cloud-native data platforms

e AWS Resell services. e Secure cloud architecture & Threat mitigation e Analytics, Bl & ML-ready architecture
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| Al SERVICES

We deliver cutting-edge, end-to-end Generative & Agentic Al solutions with industry-leading Arabic capabilities,

accelerating Al innovation across every part of your business.

e Alreadiness assessment e Agentic Al architecture design * Build & design Al services on Bedrock & Agent Core

. e . e Integrate Al in rkfl
e use-case identification & prioritization e Autonomous workflows * Integrate Al into workflows

e Al adoption roadmap e C-level business case * Deploy Generative & Agentic Al solutions
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| OUR PARTNERS

Our solutions combine internally developed capabilities with our strategic third-party partners for
integrations to enhance performance, security, and operational efficiency.

NUTANIXX

Cloud Native Without the Complexity

Nutanix is a global leader in cloud software, offering a

unified platform to run applications and manage data.

e Modernizes Your Datacenter
e Unify Operations on a Single Platform

e Speed App Development and Deployment
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F::RTINET

Global Leader in Cybersecurity

Converge security and networking for better threat
protection and performance.

e #1 in Enterprise 80% of Fortune 100 and 72% of
Global 2000 depend on Fortinet to stay secure

e #1 in Cybersecurity Innovator with the most patents
of any cybersecurity company.

¥3 DATADOG

Global Leader in Cloud Observability

Supporting thousands of organizations with unified, real-
time visibility acrossinfrastructure, applications, and
security.

e Full-Stack Cloud Visibility

e Unifies Monitoring & Al Incident Response

e Reduces Operational Risk through Real-Time Security

& Compliance Insights




| OUR CLIENTS (JORDAN)

We are trusted by leading organizations across industries and the MENA regions to guide them from their

AWS journey.
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| OUR CLIENTS (SAUDI ARABIA)

We are trusted by leading organizations across industries and the MENA regions to guide them from their

AWS journey.

etra Ride
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| OUR CLIENTS (BAHRAIN)

We are trusted by leading organizations across industries and the MENA regions to guide them from their

AWS journey.
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| GOVERNMENTAL CLIENTS

We are trusted by government organizations across the MENA regions to guide them from their AWS

journey.
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CASE STUDIES (JORDAN)

Aln__idail gjljg
@alypllg -l

SANAD
Ministry of Digital Economy &
Entrepreneurship

CirrusGo modernized the SANAD national
Jordanian e-government application by
redesigning its architecture on AWS to improve
scalability, reliability, and overall performance.

The new serverless and infrastructure now
supports high traffic, simplifies DevOps,
strengthens monitoring, and ensures
uninterrupted service for over 3 million
Jordanian Citizens.

e AWS Modernization e High Availability
e Serverless Architecture ¢ Public Sector
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etra Ride

Petra Ride

CirrusGo conducted a full cost-optimization
assessment across PetraRide’s multi-region AWS
environments, identifying major savings
opportunities without impacting performance or
reliability.

The review clarified where compute, databases,
networking, and logging could be optimized, while
also highlighting long-t2rn savinz; incdels ‘o
reduce ongoing cloud spend.

e AWS Cost Optimization ¢ Compute & Database
Rightsizing ¢ FinOps Best Practices

ulocqalallel iy
Y@ CairoAmmanBank

Cairo Amman Bank

CirrusGo migrated Cairo Amman Bank’s security
and log systems to AWS, modernising the
architecture for high availability, automated
backups, scalable SIEM operations, and stronger
security.

The new multi-Availability Zones design
improves resilience, streamlines auditing, and
significantly reduces operational overhead.

e AWS CloudWatch e Disaster Recovery
e Enhanced Data Security ® Optimized Cost




CASE STUDIES (SAUDI ARABIA)

General Authority of Awqaf

CirrusGo delivered two digital transformation
solutions for AWQAF: a financial analytics tool
that provides real-time dashboards for faster,
insight-driven decisions, and an automated HR
promotions workflow that streamlines
submission, review, and approval processes.

These solutions improve transparency, reduce
manual effort, and enhance operational
efficiency across departments.

e AWS e Financial Analytics e Dashboards
e Data-Driven Decisions
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SHIPA/

DELIVERY

SHIPA Delivery

CirrusGo delivered two Al-powered solutions for
Shipa: a secure business chatbot that provides
instant data insights through natural language, and
an automated reconciliation engine that replaces
manual workflows with a faster, more accurate, and
fully auditable process.

Together, these innovations enhance operational
efficiency, and improve financial accuracy across
multiple markets.

e Generative Al ® Data Insights e FinOps
e Productivity Enhancement

Al __idil gjljg
aallig L-aal

Ministry of Digital Economy &
Entrepreneurship

CirrusGo modernized the SANAD national
Jordanian e-government application by redesigning
its architecture on AWS to improve scalability,
reliability, and overall performance.

The new serverless and infrastructure now
supports high traffic, simplifies DevOps,
strengthens monitoring, and ensures
uninterrupted service for over 3 million
Jordanian Citizens.

e AWS e Modernization ¢ High Availability
e Serverless Architecture e Public Sector




CASE STUDIES (BAHRAIN)
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Education and Training Quality Authority (BQA)

CirrusGo implemented an Al-powered compliance
and quality-assurance platform on AWS for BQA,
automating self-assessments, reporting, and
evaluation.

The solution reduced manual effort, improved
accuracy, and enabled real-time compliance
tracking through Al-driven document analysis
and validation.

e Al Automation e Compliance e Quality Assurance o
Document Intelligence
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Information & eGovernment Authority

CirrusGo provided governance and expert
guidance to student teams delivering solutions
for IGA, ensuring projects aligned with ministry
priorities and real-world requirements.

We supported teams with consultation, feedback,
and outcome validation, enabling practical
solutions that strengthened consumer protection,
efficiency, and transparency.

e Project Oversight e Solution Validation
e Education Quality e Stakeholder Alignment

Gulf Specialized Hospital

CirrusGo built a fully compliant, cloud-native
healthcare platform for ISH using AWS Local
Zone in Oman, ensuring all patient data
remained in-country while modernizing
performance, scalability, and security.

The solution introduced EKS, a self-hosted
MongoDB cluster, and managed operations to
support continuous reliability and future digital
growth.

e Healthcare Data Residency ® AWS Local Zone
e Security & Compliance ® Managed Services




| FIVE STEP CLOUD ENGAGEMENT PROCESS

2 CLOUD MIGRATION &
MODERNIZATION

Next, we move your

CONTINUOUS
5 OPTIMIZATION

& MANAGED SERVICES

CLOuUD
ADOPTION
STRATEGY

We begin by clarifying your cloud
vision and shaping a focused strategy

that sets your transformation on the
right path.
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workloads to AWS and
modernize core
systems so your
business gains greater
speed and resilience.

4 CLOuUD
FINOPS

We help you optimize cloud

CLOUD Al &
INNOVATION

spending so every investment

and lasting value.

With your foundation in place, we
introduce Al and automation to open
new possibilities and accelerate
innovation.

drives efficiency, performance,

Finally, we stay with you on the journey,
providing ongoing support and proactive
operations to keep your cloud
environment evolving.




| conTacT US

Let’s Talk! Start your cloud transformation journey
with us today.

Saudi Arabia: +966 115 202 587

Jordan: +962 06 5859993

Bahrain: +973133 044 07

WWW.Cirrusgo.com



http://www.cirrusgo.com/
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