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Il From GenAl Adoption to Agentic Al Scale-Out

© 2025 IDC

Q: Does your organization currently use or plan to use/invest
in in the next 12 months?

Source: IDC Al Tech Buyer Survey 2025, Saudi View
Private and confidential. Not for public consumption or distribution

Q: Does your organization currently use or plan to use/invest
[ in the next 24 months?
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Organizations Expect Al to Deliver Transformational 3x-
- @ 5X+ Returns

Q: What would you estimate your organization's is for every $1 USD spent on
Generative Al projects or initiatives?

2X 3X 4x 5x 5x+

return return return return return

17% 31% 20% 14% 6%

| |

Incremental efficiency gains 40% expect 4x or higher ROI

Source: IDC Al Tech Buyer Survey 2025, Saudi View
© 2025 IDC Private and confidential. Not for public consumption or distribution
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Il Three demands. One budget cycle
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Your infrastructure team is being asked to deliver all three simultaneously.

The board wants Al » « Finance wants

efficiency

Production, not pilots Deliver all three. Same budget cycle
' Same budget, more output

L

Regulators want
control

Data residency, sovereignty

The infrastructure choices you make in the next 12 months will define your capacity for the next five
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Decision 1

Il CPU architecture choice

The choice you make cascades

Your CPU platform decision

e

Scale trajectory Sovereign ecosystem fit
Does this architecture Who controls your hardware
grow with your workload roadmap and supply chain?
roadmap? — CPU choice determines
- From GenAl today to vendor dependency for the
agentic Al tomorrow next cycle

Sustainability

What does the power
envelope mean for your DC
footprint?

—> Watts per core shapes
cooling, density, and cost

X

Architectural optionality
Can you evolve your

vendor mix as the market
shifts?

—> Or are you locked in for
the next cycle?

You're not picking a processor. You're committing to an operating model.

© 2025 IDC Private and confidential. Not for public consumption or distribution
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Decision 2

Il Match the Accelerator to the Workload

The choice you make cascades

The assumption

Training-first Inference + fine-tuning
Biggest GPU, biggest cluster Right-sized acceleration
Optimize for FLOPS Optimize for throughput/watt
Single vendor, single stack Multi-vendor viable
Hyperscaler economics Enterprise economics

~20% of enterprise workloads ~80% of enterprise workloads

Are you planning for training budgets when 80% of production is inference?

© 2025 IDC Private and confidential. Not for public consumption or distribution

(i)



Decision 3

Il The Stack Underneath

Compute + accelerator The data gap

58%

Source: IDC, GenAl Infra Survey 2025 (Saudi)

Software platform complexity
of organizations have no or

limited access to real-time,
Operational cost + team size integrated data

Infrastructure is a system, not a shopping list

Source: IDC Syndicated Research: EMEA 2025 GenAl Infrastructure Survey, Saudi View
© 2025 IDC Private and confidential. Not for public consumption or distribution 7
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01 —

Have we genuinely
evaluated our
compute platform
against current
competitive
options, or are we
working with old
assumptions?

Is our Al infra
strategy designed
around our actual
workload profile, or
have we defaulted
to all market
noise?

Private and confidential. Not for public consumption or distribution

Il Before you commit, ask your team:

03

Have we
modeled how our
compute and
accelerator
choices cascade
into storage,
software, and
operational cost?

04 —

Does our
infrastructure
architecture give
us genuine
sovereign
capability and the
flexibility to
evolve, or have
we locked
ourselves into a
single ecosystem?
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