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Acres Enterprises Ltd.

Project Name: LiDAR Drone Program

Project Status: Fully deployed

Project Summary:

Acres has pioneered an enterprise-grade LiDAR Drone
Program, revolutionizing how surveying is executed
across its civil and industrial construction sites.
Leveraging DJI Matrice 350 RTK drones with Zenmuse L2
sensors and Trimble Stratus software, Acres captures
high-resolution terrain data 3x faster than traditional
methods, achieving sub-10 cm accuracy and reducing
survey costs by up to $20,000. This fully integrated, in-
house program enhances safety, improves project
planning, supports machine control workflows, and
empowers field teams with real-time insights -
positioning Acres as a national leader in construction
technology innovation.
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ALDO Group

Project Name: Revenue Growth Management with Al

Project Status: Partially deployed

Project Summary:

At ALDO Group, we are tackling the demands of modern
retail with a transformational initiative: Revenue
Management for Retail and Supply Chain through Al.
Launched in 2023, it rethinks how we forecast demand,
manage pricing, optimize inventory, and fulfill online
orders. Moving beyond manual methods, we are building
an Al-driven system that integrates with operations and
delivers real-time insights. Focused on demand
forecasting, markdown optimization, and fulfillment, this
initiative will drive sales, improve efficiency, and give
ALDO a lasting competitive edge.
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Alpha Auto Group

Project Name: Scaling up 10X: A Canadian-Led Data
Innovation Fueling Global Acquisitions

Project Status: Fully deployed
Project Summary:

Alpha Auto Group partnered with Qlik and Capital Data
Analytics to implement VizAuto, a transformative
analytics platform that standardized platform-agnostic
reporting across 15 Canadian and U.S. dealerships—
enabling the acquisition of 172 additional stores across
the UK and Europe. By democratizing data access for
managers at all levels, AAG empowered real-time
decision-making and significantly enhanced cross-
departmental collaboration. The solution replaced
manual reporting with dynamic, automated insights,
accelerating financial processes and positioning AAG for
scalable, data-driven global growth. VizAuto is now the
digital backbone of AAG’s expansion strategy.
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ATB Financial

Project Name: Al Catalyst: Empowering ATB wit
Project Status: Fully deployed

Project Summary:

ATB Financial has successfully deployed Gemini for
Google Workspace to all 5,000+ team members,
making us one of Canada's first major financial
institutions to fully embrace generative Al across our
entire productivity toolset. This initiative, a key part of
our broader, strategic Al efforts, significantly enhances
individual team member productivity and elevates our
client experiences by empowering our workforce with
cutting-edge Al for daily tasks, built upon a robust and
ethical Al foundation that enables numerous other
enterprise solutions.
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BCI

Project Name: Invoice to Pay (I12Pay)
Project Status: Fully deployed

Project Summary:

The |2Pay projectis an Al-powered invoice processing
platform that revolutionizes accounts payable
operations using advanced Al, computer vision, and
natural language processing. Supporting BCl's
strategic ambition to innovate and improve efficiency,
it automates the invoice lifecycle from receipt to
reconciliation, reducing processing time by up to 80%
and improving extraction accuracy by approximately
96%. With self-learning Al models, intelligent
document understanding, and seamless ERP
integration, I2Pay enhances security, reliability, and
insights, allowing staff to focus on higher-value
activities for sustainable growth.
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Bell Canada

Project Name: Al-Powered Network Operations

Project Status: Partially deployed

Project Summary:

Bell Canada's new Al Ops solution on Google Cloud
revolutionizes network management. Launched early
2025, it proactively detects and prioritizes issues,
drastically improving mean time to resolution (MTTR).
Leveraging Google Cloud's GKE, BigQuery, Pub/Sub,
Spanner Graph, and custom Al/ML models including
Gemini, the solution correlates network data with
customer experience, prioritizing high-impact issues.
Results include: 75% increase in software delivery
productivity, 25% reduction in customer-reported issues,
and 99.8% SLA compliance. Bell's Al Ops delivers real-
time observability, accelerating remediation and
enhancing customer experience in an increasingly
complex network environment
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Bombardier

Project Name: Bombardier IT Transformation

Project Status: Fully deployed

Project Summary:

In 2022, Brigitte Lariviere became Bombardier's CIO
and launched an IT transformation plan, recognized as
one of the largest aerospace and defense IT/OT
transformations globally. This plan was essential for
Bombardier to execute its 5-year strategic plan and
become one of the top-performing stock prices on the
TSX. Under her leadership, Bombardier embarked on
an end-to-end transformation that enhanced end-user
functionalities, increased resilience, and expanded
growth capacity. Key efforts included creating a cloud
infrastructure and improving system performance,
resulting in increased production volumes, meeting
aftermarket targets, and laying the groundwork for
growth in the defense sector
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Bruce Power

Project Name: Custom Supply Chain Parts Catalog
Chatbot (CatMan)
Project Status: Fully Deployed

Project Summary:

The Supply Chain Parts Catalog Chatbot (CatMan) is an
Al-powered solution developed to streamline access to
inventory data and reduce redundancies in Bruce Power’s
Maximo Inventory and Procurement Management system.
Designed to support Buyers, Engineering Technicians,
and Assessors, the chatbot enables intuitive,
conversational search of Bruce Power’s master inventory
and parts catalog, improving operational efficiency and
reducing inventory carrying costs. The project has
transformed a previously cumbersome, inefficient, and
slow process into a user-friendly and intuitive interface,
and has proved to be a key enabler of digital
transformation in streamlining supply chain operations.
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CAA Club Group

Project Name: Geo-Temporal Generation 2
Modernization
Project Status: Fully deployed

Project Summary:

In 2024, we launched a major upgrade to our in-house
predictive analytics platform Gen 2, transforming how we
manage roadside assistance during high-demand
periods. Gen 2 uses real-time Member data, weather, and
traffic inputs to predict breakdowns by type, location, and
time. Unlike static forecasts, it is a live engine, learning
from every interaction and guiding resource deployment
with precision. Key innovations: a filterable Ul that helps
dispatchers prioritize urgent cases; operational zone view
with regional focus; and proactive Member follow-up
tools. The result: up to 25% faster response times,
improved dispatcher efficiency, and top-tier national
rankings in Member wait times.
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CliMtech Green Energy
Mfg Inc.

Project Name: Portable Hydrogen Generators &
Electrolyzers Devices
Project Status: Fully deployed

Project Summary:

ClIMtech Green Energy, a fully digital and paperless
manufacturer, is revolutionizing clean energy with its
Portable Hydrogen Generators & Electrolyzers. Leveraging
real-time data through ERP-integrated operations, we
reduced production costs by 25-30% and enabled agile,
global decision-making. Innovations like 3D-printed
molds, low-volume injection molding, and zero-inventory
strategies slashed NPI costs and sped up product
launches. Supported by BDC'’s Digital Manufacturing
program, we’ve delivered over 60,000 fuel cell devices,
saving customers $5M USD while accelerating the global
transition to hydrogen energy.
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Cambio Earth

Project Name: LandMARC
Project Status: Pilot phase

Project Summary:

Climate change is driving more frequent, intense natural
disasters, endangering communities and critical
infrastructure. Resilience requires rapid response. We’ve
developed an Al approach that analyzes 3D lidar data to
map change after disasters, in hours, not weeks or
months. This means faster emergency responses. Safer
roads. More resilient infrastructure. And crucially, better
protection of human lives and livelihoods. From mountain
towns in Canada to vulnerable river valleys in Southeast
Asia, this technology has the potential to change how the
world sees—and survives—geohazards. In short: this is Al
with dirt under its nails—smart, grounded, and built to
protect what matters most
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Canada Life Assurance
Company

Project Name: IBM z15 to 216 Mainframe
Modernization for Compliance, Security, and Al-Driven
Claims Processing

Project Status: Fully deployed

Project Summary:

IBM z15 to z16 infrastructure refresh marks a significant
leap towards modernizing Canada Life’s core systems.
This enhancement ensures regulatory compliance and
improves processing for claims.

With increased performance, quantum-safe security,
hybrid cloud readiness, and sustainability, the upgrade
enables faster, secure, and regulation-aligned operations,
effectively serving millions of public service customers.
The implementation addresses critical concerns of data
privacy with advanced encryption and compliance tools,
boosts operational efficiency through streamlined
processes and automation, and promotes environmental
sustainability with energy-efficient technologies.



=IDC

ClO

AWARDS

2025

CANADA

Canadian Tire
Organization

Project Name: Scan and Buy - Lockers
Project Status: Fully deployed

Project Summary:

This strategic integration maximizes the use of our
established locker systems and significantly improves
the efficiency of customer pick-up experiences.
Shoppers can now enjoy a seamless and hassle-free
retrieval of their Scan & Buy purchases, reinforcing our
commitment to cutting-edge technology and superior
customer service. Repurposing existing assets
demonstrates fiscal responsibility while delivering
enhanced value to customers, positioning us at the
forefront of retail innovation.
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Carmens Group

Project Name: Cloud Platforms & Customer
Experience Enhancements
Project Status: Fully deployed

Project Summary:

Carmens Group has undertaken a comprehensive
digital overhaul in 2024, migrating its venues and
hotels to modern cloud platforms and software. This
initiative includes the adoption of cloud-based event
management (Event Temple, Social Tables),
collaboration tools (Microsoft Teams/Office 365), and
upgraded property management systems (Opera
Cloud at C Hotel; Jonas PMS at Arlington Hotel). These
technologies are purposefully deployed to enhance
every phase of the guest journey and event
experience.



=IDC City of North Bay

Project Name: Recreational Site Solution

C I() Project Status: Fully deployed
Project Summary:

AWARDS The City of North Bay modernized playground inspections
with the Recreational Site Solution (RSS), a GIS-based,
mobile-enabled system developed by the Parks and IS
GIS teams. Built on Esri’s ArcGIS platform, RSS digitizes
inspections using smart forms, real-time dashboards,

2 02 5 and automated reporting. It reduced inspection time by
17%, paperwork by 95%, and saved over $10,500

CA N A DA annually. Time-stamped, verifiable data improves safety,
compliance, and legal defensibility. Scalable to assets
like splashpads and roads, RSS advances strategic goals

while empowering staff with clearer workflows, faster
issue resolution, and data-driven decision-making.
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City of Richmond

Project Name: MyRichmond Customer Portal - Phase Il
Project Status: Partially deployed

Project Summary:

As part of our journey to provide seamless customer
services, business licensing and permitted as
implemented on our identity-enabled APl / middleware
service architecture that integrates to a diverse set of
backend applications and service from a number of
vendors. Existing systems included Customer feedback,,
Tax and Utilities, Property and Zoning, and Recreation. The
customer experience is optimized through a purpose-built
customer facing portal, which provides easy access for
customers to have a personalized experience using a single
identity. Security was enhanced through requiring two-
factor based authentication and enabling "passkey" as an
authentication method.
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Electrical Safety
Authority

Project Name: eSAFE Technology Platform
Project Status: Fully deployed

Project Summary:

eSAFE is transforming its legacy on-premise SAP and
Fieldworker systems by adopting Microsoft Dynamics
365 Field Service on the cloud. This 10-month
modernization initiative is designed to streamline
operations, eliminate system outages, and strengthen
compliance with accreditation standards. By
centralizing data, enhancing customer service, and
enabling scalable growth, the new platform will
reduce risk, cut costs, and resolve long-standing
operational constraints. This strategic upgrade
positions eSAFE for sustained excellence and
competitiveness in a rapidly evolving market.
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Equitable Bank

Project Name: Copilot Studio Enablement & Self-
Serve Framework for Internal Chatbots
Project Status: Partially deployed

Project Summary:

EQ Bank implemented a governance and enablement
framework to allow internal teams to safely and
effectively build Al-powered chatbots using Microsoft
Copilot Studio. The standout example is the Customer
Care team, who developed an internal support bot to
provide agents with fast access to internal materials
while on calls and chats. While the project is still evolving
with future enhancements like Customer Workspace
integration, the framework empowers teams to innovate
autonomously, with strong oversight and guardrails in
place.

Produced by éIDC ‘ CIO
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Fit Foods LTD

Project Name: Zero-Touch Order Automation: From
Excel/PDF to Delivery with Al
Project Status: Fully deployed

Project Summary:

As part of our digital transformation strategy, Fit Foods
implemented a zero-touch order automation solution
using MuleSoft, Al-powered Intelligent Document
Processing (IDP), and Robotic Process Automation (RPA).
The system extracts data from Excel/PDF orders received
via email and auto-generates sales orders in Salesforce,
which sync with SAP Business One and flow directly to
our Distribution. Fully deployed in November 2024, the
solution has automated over 2,400 orders, reduced
manual effort by 76%, and significantly improved order
accuracy and fulfillment speed—enhancing both
operational efficiency and customer satisfaction.

Produced by éIDC ‘ CIO
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Germain Hotels

Project Name: Let’s Democratize Access Management
with Auto Sync 360
Project Status: Fully deployed

Project Summary:

Germain Hoétels automated its identity and access
management with Auto Sync 360, integrating UKG, Active
Directory, Microsoft Entra, Snowflake, and Power
Platform. This end-to-end solution reduced support
requests by 40%, ensured accurate, real-time access
provisioning based on roles, optimized Microsoft 365
license usage, and reinforced security through automatic
deactivation. Developed in-house across 9 workstreams,
it enhances employee experience, improves data quality,
and streamlines IT operations. Scalable and adaptable, it
sets a new benchmark for digital transformation in the
hospitality industry.
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IBM Skills Network

Project Name: Learn in your own language
Project Status: Fully deployed

Project Summary:

This project showcases how technology enabled IBM to
expand a learning catalog to more learners by translating
the content into 22 languages at a fraction of the cost. A
thousand courses are in the catalog, each have multiple
components and lab exercises, enabling learners to
develop skills around technologies such a programming
and Al tools. Learner success relies on a strong grasp of
the material. With technology constantly evolving,
learning content must be constantly updated. In addition,
new courses requiring translation are regularly added to
the catalog. An automated system using Machine
Translation was developed and it proved to cost less and
delivered a better learning experience.

Produced by éIDC ‘ CIO
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IMCO

Project Name: Leveraging Gen Al to Collect Data Used
for Investment Risk Quarterly Reporting
Project Status: Fully deployed

Project Summary:

The Investment Data Extraction tool is designed to
enhance productivity and accuracy in investment data
extraction through advanced generative Al technology.
Automated data extraction significantly reduces
operational costs and time, allowing investment
professionals to focus on higher-value tasks. It ensures
consistent information with reduced errors and audit
trails, capable of handling both structured tables and
unstructured text in financial reports. Comprehensive
data coverage improves the overall experience for staff.
The solution utilizes Azure Open Al GPT4 models to
extract and validate investment data from GP-provided
files, where itis used for investment risk quarterly
reporting.
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Infrastructure Ontario

Project Name: Digital Twin
Project Status: Pilot phase

Project Summary:

The project leverages digital twins to enhance
infrastructure delivery by creating a virtual model that
consolidates data from various sources into a single,
reliable platform. This innovative approach, proven
effective in the UK, Singapore, and Australia, addresses
the province's challenge of inconsistent and untimely
information. By forecasting numerous scenarios rapidly,
digital twins optimize project outcomes, ensuring timely
and budget-friendly delivery. This initiative not only
accelerates project timelines and reduces costs but also
improves economic and citizen outcomes, while
minimizing governmental risk exposure.

Produced by éIDC ‘ CIO
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Island Health

Project Name: IHealth (Tertiary and Community
Hospital Deployment)
Project Status: Fully deployed

Project Summary:

The shift to electronic health records (EHR) is about more
than technology — it improves quality, safety and
consistency of patient care, sharing the most accurate,
up-to-date patient information securely across the care
team and different care services, enabling care providers
to do their jobs more effectively and efficiently. This
transformational change brings benefits for patients and
care providers —the rich information available to care
providers, so they have a more complete picture of each
patient for making decisions, planning and delivering the
best care, and proven safety benefits associated with
medication management and automated alerts made
possible by the EHR system.
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LexisNeXxis

Project Name: LexisNexis Protege
Project Status: Pilot phase

Project Summary:

LexisNexis Protégé™ is a personalized, bilingual Al
assistant tailored to the needs of Canadian legal
professionals. It accelerates legal research, drafting,
and document analysis by combining generative and
agentic Al with deep knowledge of Canadian law.
Protégé integrates seamlessly with the LexisNexis
ecosystem, Microsoft 365, and firm document
systems, offering real-time support while maintaining
privacy, compliance, and firm-specific context. With
the ability to analyze thousands of internal documents
through Protégé Vault, this solution transforms law
librarians and researchers into strategic knowledge
leaders.
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Maple Leaf Sports &
Entertainment

Project Name: MLSE Digital Labs' Generative Video
Editor
Project Status: Partially deployed

Project Summary:

MLSE Digital Labs’ Generative Video Editoris a
groundbreaking Al-powered tool revolutionizing sports
media production. It enables teams to search, edit,
and export game footage using natural language,
cutting manual video logging from 16 hours to 6
minutes. Seamlessly integrated with MLSE workflows,
the tool boosts efficiency, empowers all departments
to access media assets, and creates new fan
engagement and monetization opportunities. It
positions MLSE as a leader in Al adoption across
professional sports
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McCain Foods

Project Name: Harvesting Intelligence: McCain’s Al-
Powered Reinvention Through Enterprise Data
Transformation

Project Status: Fully deployed

Project Summary:

McCain’s mission—Good Food that brings people
together, made sustainably—is central to our 20*30
strategy. To achieve this, McCain launched the Enterprise
Data Platform (EDP), a unified, scalable data and Al
foundation that transforms fragmented data into
actionable intelligence. EDP integrates data across
critical systems to provide a single source of truth that
powers faster, smarter decisions enterprise wide. With
EDP, we’re shifting from siloed, reactive decision-making
to connected, Al-powered operations—delivering tangible
business value today and laying the foundation for
autonomous, insight-driven, sustainable growth
tomorrow.
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Metalab

Project Name: Project Mustard
Project Status: Partially deployed

Project Summary:

As a leaderin digital product, Metalab recognized Al not
as hype but as a transformative shift and as something
increasingly expected by clients. In response, the
company launched a focused, organization-wide
initiative. The team ran internal pilots and proof of
concepts, explored emerging technologies, partnered
with top Al companies, and integrated new tools into core
workflows. L&D efforts reshaped how employees viewed
Al, turning uncertainty into opportunity. One outcome
was the production of several high-quality, innovative
products brought to market faster than ever. This reflects
a strategic investment in the future of the team, clients,
and craft.
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Mirlin Technologies

Project Name: MIRLIN Al Platform 5.0
Project Status: Fully deployed

Project Summary:

The Mirlin Platform enhances customer engagement and
efficiency through six key components. "Mirlin MS"
includes "Mirlin Intel" for Bl Al powered dashboards,
"Mirlin Connect" for smart workflows and KPI
customization optimized and developed using Al Deep
Learning technology, and "Mirlin Access" for real-time
vendor interaction. Mirlin Backend powers these with
"Mirlin HUB" for seamless integration and "Mirlin Al" for
advanced automation. The External Services Catalogue
enables secure APl integration with customer systems,
while the Internal Services Catalogue optimizes Mirlin’s
ecosystem. This scalable, Al-driven platform streamlines
operations and decision-making.
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Ontario Teachers
Insurance Plan (OTIP)

Project Name: Better Together
Project Status: Partially deployed

Project Summary:

OTIP’s Better Together Program aims to align our strategic
priorities by integrating Group and Individual insurance
business lines to deliver a unified member experience.
This transformative project leverages digital solutions to
boost cross-product sales, streamline operations,
enhance member engagement and strengthen employee
experience. Through phased implementation, the
program is set to revolutionize member interactions by
utilizing cutting-edge cloud infrastructure, Salesforce
CRM, web and mobile platforms, and robust third-party
integrations. Together, these elements position us to
achieve operational excellence, industry leading CSAT
scores and long-term growth.
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OpenText

Project Name: OpenText Trusts
OpenText

Project Status: Fully deployed

Project Summary:

We’ve set an ambitious goal for OpenText:
Achieve $1 billion in cost savings over the
next decade through the strategic use of
our own products.
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PHSS

Project Name: Digital Transformation of PHSS-Digital
by Design in Mobile
Project Status: Partially deployed

Project Summary:

PHSS, a not-for-profit in Ontario supporting 400+
individuals with developmental and complex needs,
partnered with INVORG to lead a digital transformation
rooted in person-centered care. To overcome the
challenges, PHSS sought to build an innovative digital
platform to achieve operational excellence with empathy.
INVORG, aligned with PHSS’s mission, leveraged
INVORG’s E6-Human Experience Engine and
implemented an innovative platform named “Digital by
Design (DBD)” with over 70 integrated digital capabilities.
DBD-Mobile extension to Enable, Empower and Enrich
the experience of 700+ staff to execute their critical
functions securely from anywhere, anytime from any
device was launched in 2024.
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Peel Region

Project Name: Digital Peel
Project Status: Partially deployed

Project Summary:

Digital Peel is a multi-year transformation program
designed to deliver a seamless, consistent digital
experience for residents. It helps users quickly access
key service information—such as eligibility, fees, and
how to apply—while improving customer satisfaction
and operational efficiency. By digitalizing a core set of
services and investing in modern applications and
cloud-based tools, the program enhances service
delivery and support. It also explores emerging
technologies like Al to make services more
accessible, personalized, and aligned with evolving
resident needs.
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QDoc Inc.

Project Name: Integrated Medical Booking Software
Project Status: Fully deployed

Project Summary:

MediNav, developed by QDoc, is a same-day
appointment aggregator enabling patients to search,
compare, and book appointments across multiple clinics
from a single platform. It streamlines access to care by
centralizing same-day availability, allowing patients to
quickly find available time slots and secure timely
appointments. It also reduces the administrative burden
on clinic staff by minimizing phone bookings and manual
coordination. MediNav builds on QDoc’s earlier
integration work—such as automating EMR demographic
syncing and patient communication—to further eliminate
inefficiencies and ensure a seamless and patient-
centered scheduling experience across clinics.
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RapidCents Inc

Project Name: DeFiSentinel
Project Status: Fully deployed

Project Summary:

DeFiSentinel is an Al-enhanced decentralized finance
(DeFi) framework developed to address fraud, data
integrity, and security risks in financial transactions. It
combines federated learning, deep neural networks,
blockchain, and cryptographic smart contracts to enable
privacy-preserving risk assessment and real-time fraud
detection. With a precision of 92.4% and blockchain
latency under 4 seconds, it delivers scalable, tamper-
proof, and regulation-aligned financial security for
modern DeFi ecosystems.

Produced by éIDC ‘ CIO
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Regional Municipality
of Durham

Project Name: Cybersecurity Maturity Project Based
on ISO 27001:2022
Project Status: Partially deployed

Project Summary: Assessment & gap analysis Inventory
Control, Data Protection, Secure Configuration of Assets
and Software, Account Management, Access Control
CIS/ISO 27001 Leadership & Governance: targetable
cyber strategy, multi-year, aligned to risks, governance
structure, security policy, KPls. Human: security
dedicated resources, all staff training, HR processes, risk
management process, critical assets, accountability.
Operations & Technology: procedures for TRAs &
penetration testing, threat monitoring & response,
intrusion detection, information restriction. Business
Continuity: incident response / tests, playbook for cyber-
attacks, data loss, reporting framework, involve
stakeholders
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Rogers Bank

Project Name: X-Platform Middleware
Project Status: Partially deployed

Project Summary:

Rogers Bank has successfully developed a modern,
cloud-native digital banking platform that includes a new
mobile app, web interface, and shared middleware layer.
Built on a scalable architecture with automated DevOps
and secure-by-design principles, this platform
accelerates time-to-market for digital products, reduces
long-term costs by avoiding vendor lock-in, establishes a
scalable foundation for future innovations, ensures omni-
channel consistency and reusability, and delivers strong
governance, compliance, and monitoring standards.
Additionally, it sets the stage for future Al/ML-driven
enhancements such as personalization, analytics
dashboards, customer feedback loops, and provides re,
data loss, reporting framework, involve stakeholders
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Samsung Electronics
Canada

Project Name: Home Appliance Remote Monitoring -
Evolution in Customer Care
Project Status: Fully deployed

Project Summary:

Home Remote Monitoring (HRM) represents a
groundbreaking leap in proactive care services,
introduced by Samsung in 2024. Building on Samsung’s
expertise in remote, contactless diagnostics for mobile
and TV products, HRM for Home Appliances elevates
customer care to unprecedented levels by addressing
needs before customers even realize they exist. The core
mission of HRM is to deliver an exceptional service
experience, reinforcing Samsung Service’s reputation for
trust and reliability, while enabling customers to enjoy
their products seamlessly and without hassle. . This
proactive support enhances customer satisfaction and
sets a new benchmark for proactive, customer-centric
solutions.
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Sparrow BioAcoustics

Project Name: ADE (Acoustics Data Engine)
Project Status: Partially deployed

Project Summary:

Acoustics Data Engine (ADE) is a web-based tool
developed by Sparrow BioAcoustics for internal use by its
medical and Al teams. ADE streamlines and controls the
labeling, storage, and review of medical data, such as
heart and lung sound recordings and patient forms, to
prepare high-quality datasets for Al training. Specialists
use ADE to analyze and confirm diagnoses, ensuring data
is ready for machine learning. This tool is core for creation
of acoustics-based Al. ADE was created with
consideration of the FDA expectations of quality data
processing, it uses proprietary algorithms, and is unique
in enabling fast, efficient processing of large volumes of
acoustics-based medical data.
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Sun Life

Project Name: lIris
Project Status: Fully deployed

Project Summary:

We’re enabling a digital mindset across Sun Life fueling
innovation and leading on emerging technolgy. We’ve
improved employee productivity and service desk
efficiency using GenAl and Agentic Al. Iris, our virtual
agent, provides immediate, accurate answers to
common employee queries and automatically resets
passwords without the need for human interaction. This
innovation reduced average resolution time by 83%,
addressing over 80% of employee queries in just two
minutes and saved over 1600h of password reset time
this past year. Iris demonstrates our commitment to
operating like a digital company and serves as a
foundation for scaling similar technology to our contact
centers globally.
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TD Bank

Project Name: TD TechCon
Project Status: Fully deployed

Project Summary:

TD TechCon is an internal conference designed to deepen
technical literacy and a problem-solving mindset among
full-time technology and tech-delivery colleagues
(~15,000). Since its inception in 2023, TD TechCon has
provided colleagues with unique opportunities to explore
new ideas and innovative technologies (i.e. demo booths
and interactive experiences; a variety of learning session
topics with guest keynote speakers and TD subject matter
experts across 3 breakout rooms; networking
opportunities). The 3rd annual TD TechCon conference
was held in Toronto on January 23, 2025 (in-person and
live-stream offering). The theme focused on ways
colleagues can collaborate, innovate, and accelerate.

Produced by éIDC ‘ CIO
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TechBlocks Inc.

Project Name: TechBlocks Al-Native Transformation
Engine (TATE)
Project Status: Fully deployed

Project Summary:

Our CIO led the creation of TechBlocks’ Al-native
Software Factory, built ground-up to embed Al across the
full delivery value chain. While others retrofitted Al, he
reimagined the process end-to-end, scaling a high-
performing team from 100 to 400+. The result: 3X revenue
growth, 65% faster time-to-market, and 74% ITSM cost
reduction. He introduced Al-powered vertical COEs and
reusable frameworks that transformed delivery,
positioned TechBlocks as a strategic partner to clients’
executive boards, and set a new benchmark for Al-driven
enterprise transformation by balancing velocity, value,
vision, and resilience in a cost-constrained market. This
is innovation at enterprise scale.
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Toronto District School
Board

Project Name: TDSB Enterprise Service Management
Initiative
Project Status: Partially deployed

Project Summary:

Guided by the visionary leadership of Executive Officer
Peter Singh and powered by the Enterprise Service
Management (ESM) team, the TDSB Enterprise Service
Management Initiative is transforming service delivery
across Canada’s largest school board. As a cornerstone
of TDSB’s digital transformation strategy, the initiative
strengthens service governance, modernizes and
automates workflows, expands self-service and
knowledge management, and drives real-time operational
transparency. Leveraging the ServiceNow platform as a
foundation, the ESM Initiative is delivering measurable
operational efficiency, empowering staff with better tools
and access to services, and enabling the Board to better



=IDC

ClO

AWARDS

2025

CANADA

Toronto Hydro Electric
Systems Limited

Project Name: PowerAssist GenAl Chatbot
Project Status: Fully deployed

Project Summary:

Toronto Hydro’s PowerAssist Chatbot leverages
Generative Al to boost employee efficiency by accurately
understanding user intent, extracting insights from
thousands of pages of Engineering Standards, and
delivering clear, problem-solving responses. Built on
Microsoft Azure’s OpenAl platform using a Retrieval-
Augmented Generation (RAG) framework, it revolutionizes
how technical knowledge is accessed—placing critical
information at employees’ fingertips in seconds. By
accelerating decision-making, improving compliance,
and making information more accessible, the chatbot is
projected to deliver millions in savings over five years
while significantly enhancing the overall employee
experience.
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TransForm Shared
Service Organization

Project Name: e-VOLVE Phase 4
Project Status: Fully deployed

Project Summary:

TransForm SSO provides clinical systems
transformation and IT services for five hospitals and
other healthcare providers in the Erie St. Clair region.
One 326-bed, two-site hospital moved from Meditech
Magic to the shared Oracle Health (Cerner) HIS via the
e-VOLVE program. Phase 4 replaced clinical systems,
onboarded staff, and implemented shared workflows.
Key activities: Infor HRCM integration, device
connectivity, ancillary system planning, wireless and
hardware upgrades, new devices, data migration,
provincial connection updates, and training for 2,300
staff. This hospital offers cancer care, dialysis, ICU,
neurology, surgery, ED, maternal and child care, rural
and telehealth services.
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