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Strongest IT spend since 1996

Market impact
14% growth

1996

14% growth

Internet and 

eCommerce

AI &

agents

Today

on $4.2 trillion 

market

14%
2025

On $700

billion

market

14%
1996

Source: IDC Worldwide Black Book 31-March-2026, Forecast

+8% on $115 billionCEE Market
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The AI supercycle: Build out => adoption 

2023 2035

Supply: When is 

infrastructure ready for 

inference at scale?

Demand: When do 

enterprises go from 

experimentation to 

production?

AI capacity build out

AI adoption

Market impact
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Leading within
the AI supercycle?

01 AI Supercycle Readiness

02 The Execution Gap

03
Moving from experimentation 

to production
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The Market 
Innovation 

pace is 
going fast 
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630M Agents in EMEA by 2030

Source: Worldwide Agentic AI Adoption Guide, IDC, June 2026

CAGR(25-30)

YoY(25-26)

Size of circle = # of agents EMEA (2026)

Custom-configured 
agents 

Standalone agents

In-application agents
Bespoke agents
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AI Agents shift strategic priorities

Source: AI use case study, IDC, Jan 2026 n= 975

                                 

                        

                                

                        

                               

                        

GenAI changes how organizations create. Agentic AI changes how they act.
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New Operating Models

Business Partner and 

Ecosystem Orchestration

Customer Engagement

Source: IDC's Worldwide CEO Survey, March 2026, UK n=35

All EMEA CEOs believe AI will offer their organization a 

chance to reinvent their business model over 

the next 3-5 years

Source: IDC's Worldwide CEO Survey, March 2026, EMEA n=155
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WHAT CFOs NEED TO DO
You have the 
mandate.
Execution is 
where it breaks 
down.
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AI Value is blocked by Execution, not Interest. 
Organizations are in the AI pivot.

IDC EMEA AI Fueled Organization Maturity Model Benchmark 2.0, 2026

Source: IDC MaturityScape Benchmark: The AI-Fueled Organization 2.0, May 2026, EMEA n= 583 

Ad Hoc 
AI Scramble

Opportunistic
AI Pivot

Repeatable
AI Alignment

Managed
AI Transform

Optimized
AI-Fueled Organization 

9%

51%

32%

0%
8%

14%

49%

25%

2%
10%

2025 2026
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63% 
of EMEA Companies 
are still in early 
stages of AI Maturity

© 2025 IDC

WHY AI PROJECTS FAIL

Data Quality

AI Model Performance

Governance Concerns

Low ROI

Change Management Failure

01

02

03

04

05

Source: IDC’s AI Business Trends Survey, August 2026, EMEA Sample N= 673

What Creates the Execution Gap

Source: IDC MaturityScape Benchmark: The AI-Fueled Organization 2.0, 

May 2026, EMEA n= 583 
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“Data is the light in 
the coal mine”

Stephen Minton, IDC Research GVP

1. Start with Data
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AI Without Trust Is a Liability
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2. Develop a clear Trust Strategy

01 Who is acting?

02 What may agents do alone?

03 Can we show why?

04 Does it still behave?
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AI Governance Is Complex but Necessary

1 Pillars

2 Life Cycle

3 Operating Model

Source: IDC’s Autonomy on a Leash: A Framework for Agentic AI Governance – August 2026, EUR154859826
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3. Agentify existing business processes 

Source: AI Leaders View Of Functional Agentic Initiatives, IDC. March 2026.  Q: What is the current status of AI Agent implementations in each of these functional areas? n=984

Percent of AI Agents used widely in production by function

Customer Service 54%

Cybersecurity 52%

IT Operations 52%

IT Software Development 50%

Engineering/R&D 43%

Marketing 42%

Sales 38%

Procurement 38%

Supply Chain
38%

Human Resources
37%

Finance 37%

Facilities
37%

Legal 30%

Work Redesign

Redesign workflows and define where 

AI replaces or augments human work 

before deploying

Advice

Repeatable Deployment

Standardize pre-built workflows and 

pre-integrated architectures so 

             ’                     

scratch
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Where AI 
Delivers Today: 
Efficiency First

What are the expected main business benefits to your 

organizations from Agentic AI implementation?
(Top 5 Only)

Cost savings

Faster innovation

Improved employee productivity

Improved business agility

Increased operational efficiency

= Efficiency = Innovation & Growth = Resilience

Source: IDC’s Agentic AI Functional Use Case, April 2026, EMEA N=652
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Is there Life after Efficiency?

4. Reinvest, 
Reinvent
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In 2021 IKEA introduced Billie

53%
47%

Customers’ 

calls 

handled by 

Billie

Customers’ 

calls Billie 

could not 

handle

How should I 

organize my 

home office?

What works 

well in a small 

living room?

Which desk 

color would 

match?

8,500 Call Center Operators

Interior Designers

With AI, IKEA unlocked a 

€ B-scale human-led 

service business
Source: Reuters
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Despite cost control concerns, AI spending remains a must-do

ran over budget on agent spend

72%

of EMEA organizations

Where does the extra AI budget come from?

62% sits in central IT budget

49% imposed hard spend limits

How do they mitigate cost overruns?

44% cut headcount to compensate

From other existing Digital 

Transformation initiatives
New budget from CFO

Source: IDC Future Enterprise Resiliency & Spending Survey, Wave 4, August 2026, EMEA n= 479; IDC Global Future of Work Survey, 2026, EMEA n= 474 
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5. Prove the 
Business 
Value of AI

Source: IDC’s From AI Return on Investment to Business Value: A Practical ROI and Business Value Calculation Framework for IT Leaders

IDC's AI Business Value Income Framework

INDIRECT

DIRECT

The AI 

Business 

Value Benefit

Revenue 

generation

Customer 

experience

Employee 

experience

Productivity and 

efficiency

Business 

resilience

Security and 

trust

Time to 

market

Sustainability

Innovation

1

2

3

4

9

8

7

6

5



22Private and confidential. Not for public consumption or distribution© 2026 IDC



23Private and confidential. Not for public consumption or distribution© 2026 IDC

What CEOs think about you

Source: IDC’s Worldwide CEO Survey, March 2026 (n = 155; EMEA)

Which statement best represents the CIO's primary focus in your organization today? (% of respondents) 

37%

21%

14%
11%

10%
8%

Modernizing IT to align
with the business to

achieve better
business outcomes

Leading digital and AI
transformation with a

major focus on
creating new revenue

streams

Promote collaboration
between functional

teams on AI initiatives

Orchestrating digital
transformation to
improve business

agility

Risk management to
strengthen digital

resiliency

Cost reduction /
optimization

IT Modernization Digital Business and AI Orchestration Cost reductionRisk Mitigation
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We've always been the 
orchestrator, but the orchestra 
is getting bigger. On the AI 
front, we must help our peers 
build their AI muscle and 
understand change management.”

“

– CIO, Global Manufacturing Company
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The CIO of 
the future
Architect of…

RESILIENCE

Modernize IT for 

strategic business 

alignment and resilience

VALUE

Achieve and demonstrate 

business value from digital 

technologies

WORKFORCE

Orchestrate AI-fueled workforce 

transformation and change management
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2023 20352029

AI capacity build out

AI adoption

The AI supercycle: Strategy is set. Execution is on You!

01
Start with Data

Audit your top use cases for data readiness 

before you buy more tools.

02
Develop a clear Trust Strategy

Govern every AI system and agent with risk 

tiers, ownership, and clear escalation.

03
Agentify existing processes

Redesign workflows first, then scale agents 

with repeatable deployments.

04
Reinvest, Reinvent

Ring-fence a share of efficiency gains to fund 

new business models.

05
Prove the Business Value of AI

Measure against a baseline, and scale or stop 

every pilot within 90 days.
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“
Some changes are so 
slow that you don't 
notice them, others are 
so fast that they don’t 
notice you.
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“
You can train a 
chicken to climb a 
tree, but it's better to 
hire a squirrel.
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“ Those who solve 
problems stay, those 
who create emotions 
stay, those who do 
things well stay.
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Shift Happens!*

Andrea Siviero

asiviero@idc.com

*Title AI-generated

mailto:asiviero@idc.com
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