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From AI Hype

to Operational Reality

Cost, Complexity, and the Future of Enterprise AI
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AI has a new problem.

Cost.
Complexity.
Operational chaos.



AI amplifies
fragmentation.
Fragmented data

Disconnected workflows

Duplicate experimentation

Model sprawl

Rising inference costs

Governance gaps

Only 1 in 5 AI PoCs succeeded in 2024.
IDC Future Enterprise Resiliency and Spending Survey, 2025
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Data

Apps

AI
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The winners will not be
the companies using the most AI.

They'll be the companies

integrating AI coherently.
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